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EAGALA Business Development Consulting Program

Mission and Objectives

Mission: Provide individualized support for developing professional, ethical and
successful business practices for EAGALA Model programs.

Objectives:

Business — Consultation focused on business development for EAGALA Model
businesses

Individualized — Individualized consultation based on client needs

Experience — Clients are paired with consultants who have experience and
expertise in the identified needs

Feedback — Provide feedback on business materials and processes

Explore — Explore ‘S and other processes which may be impacting business
development and reaching professional goals

Guidance — Offer ideas, insights, assignments and resources which can assist
the client’s needs

Support - Forum for client to bring up issues, concerns, and challenges building
a business, and to obtain encouragement, inspiration, self-awareness’s, and
support

Ethics — Educate and reinforce high standards of practice and ethics
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